
Increase value-added manufacturing exports

Increasingly Canadian companies are looking beyond Canada’s 

borders to foreign markets to find new customers and expand 

sales either as part of their existing customers’ supply chains or 

to explore new market opportunities. Canada’s manufacturers 

are responsible for 63 per cent of Canada’s exports and more 

than three quarters of respondents to the Management Issues 

Survey export. For those that do, the United States is by far 

the most common destination followed by Europe, Mexico, 

South America and Asia. And based on the results from the 

Survey, manufacturers expect that the greatest international 

opportunities over the next five years will be the United States, 

Latin America, Europe and then Asia. 

While manufacturers are aggressively exploring new markets, 

and the federal government has been aggressive in signing new 

free trade agreements to facilitate trade, Survey respondents 

noted a number of significant barriers in growing exports. 

Front-of-mind for respondents is managing the risks associated 

with a fluctuating exchange rate, the ability to find international 

customers, a series of restrictive market access barriers that 

are preventing exports, including import tariffs and quotas, 

regulations and product standards and government procurement.

Based on the feedback from Coalition members, the most 

critical priority for increasing value-added manufacturing exports 

is in ensuring a policy of reciprocal, free and fair trade that 

is enforced through effective policies and regulations. Given 

the importance of the US market now and into the future, key 

government actions should include:

• Fully implement the Canada/US Perimeter Security 
and Economic Competitiveness Action Plan, especially 
better coordination of regulations and processes to limit 
restrictions on the internal movement of goods and people;

• Accelerate the expansion and modernization 
of critical trade corridors.

To support market diversification, we recommend the 

government focus on:

• Ensure trade agreements improve market access through 
substantial commitments to address tariff and non-tariff 
barriers such as protective regulatory requirements, 
product standards and currency manipulation;

• Ensure the application of effective trade remedy 
measures to support rules and market-based trade; 

• Strengthen trade promotion activities and 
supports to better connect exporters to 
international business opportunities; and

• Eliminate preferential procurement practices by opening 
government procurement markets on a reciprocal basis.
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Manufacturing Matters

A
fter a decade of intense competition, a soaring dollar, mega-recession 

and frustratingly slow economic recovery, all eyes are now on Canada’s 

manufacturers and exporters to sustain and strengthen economic growth. 

As consumers face the prospect of higher interest rates and governments trim 

their budgets, our economic health has come to depend on business investment 

and exports, and manufacturers and exporters will play a critical role. The sector 

remains vital to Canada’s economy and to the prosperity and living standards 

of all Canadians and is the largest single business sector in Canada, including 

directly representing:

• 1.7 million employees — 10 per cent of the Canadian total;
• $1.77 billion paid in weekly average salaries — more than any other sector;
• $171 billion in GDP — 10.5 per cent of Canada’s total;
• $293 billion in exports — 63 per cent of Canada’s total; and
• 75 per cent of all private sector research and development activity.

According to the results of the 2014 Management Issues Survey manufacturers 

are ready for the challenge. Across Canada, and in almost every sector 

of industry, manufacturers and exporters are reporting a renewed level of 

confidence and a highly positive outlook for domestic and international sales, 

profits, investment and job growth. 

At the same time, businesses face a number of pressing challenges 

that could impede current and future growth. Escalating costs of energy, a 

more complicated and expensive regulatory environment, clogged logistics 

infrastructure and higher costs of services all continue to exert pressures on 

the bottom line. And in a world where governments are competing fiercely for 

manufacturing investments, there is widespread concern that Canada is often 

just not in the game.

This is not to say governments have not been active – the federal 

government alone has taken several critical positive steps to improve Canada’s 

manufacturing business environment including the Accelerated Cost of Capital 

Allowance, Canada Jobs Grant, and new free trade agreements. Despite 

this, our Survey indicates that governments need to work harder to support 

manufacturing investment and growth across Canada.

Canada’s manufacturers and exporters need governments to partner with them 

to support growth, especially to support manufacturing investment and innovation, 

addressing skills and labour gaps and increasing value-added exports. 
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Manufacturing Growth: New Frontiers 

for Canadian Manufacturers

is an action plan written based on 

the input of the members of the 55 

sector associations representing the 

Canadian Manufacturing Coalition. 

For more information on the Coalition, 

our priorities and actions, visit 

www.manufacturingourfuture.ca. 

Are governments supporting the growth of your company? 

Supporting investment and innovation

Tax policy is one of the most important factors affecting business 

profitability, growth and investment decisions. The most popular 

tax measures for Canadian businesses were not tax reductions, 

but targeted tax credits for specific activities. 

Seventy per cent of Survey respondents identified tax 

measures for new investment — such as the ACCA — as a high 

priority for supporting investment and innovation. Respondents 

also pointed to the need to improve the SR&ED tax credit 

program, called for governments to provide tax credits for 

employee training, strengthen links between industry and post-

secondary institution, and modernize the regulatory system.

While the federal government has made several recent 

improvements in these areas, the Canadian Manufacturing 

Coalition believes much more can and should be done to ensure 

Canada remains a preferred location for investment in production 

and product development. As such, Coalition priorities for action 

to support investment and innovation are:

• Make the Accelerated Cost of Capital Allowance permanent;
• Improve the SR&ED system by introducing a 

“swap program” to allow companies to monetize 
accumulated unused SR&ED tax credits by exchanging 
them for direct funding dedicated to future R&D 
projects and a “patent box model” to increase the 
commercialization of innovation in Canada; 

• Modernize Canada’s regulatory system to reducing 
compliance costs and eliminating duplication while being 
flexible, scientific based, and supportive of global industry;

• Create a manufacturing innovation centre of excellence 
similar to the EU’s Manufuture Initiative or the US’s 
National Network for Manufacturing Innovation; and

• Create a strategic Capital Investment Fund to 
directly support the development, expanding, 
or upgrading of manufacturing facilities.

Strengthen the labour market

The success of companies is directly tied to the skills and abilities 

of their employees. It is both an issue for ongoing efficient operations 

as well as one that impacts future investment decisions. Based 

on the results from the Management Issues Survey, 56 per cent 

of all respondents said they are currently dealing with labour and 

skills shortages, up from 49 per cent in 2012.

Skilled worker and labour shortages are affecting Canadian 

manufacturing and economic performance today. Forty-five per cent 

of Survey respondents report labour shortages are constraining 

their growth. Sixteen per cent believe they will have to close 

down facilities or pass up production opportunities within five years. 

Most worrying, 23 per cent of respondents anticipate the need to 

relocate their production and investment to other countries.

In order to create a world-class labour pool to help drive 

Canadian manufacturing forward, there are a number of 

measures the Coalition believes is necessary, including:

• Ensure the Canada Jobs Grant is fully implemented 
as a funding mechanism driven by employers to 
support skills needed by employers and is the 
model adopted for other training mechanisms; 

• Directly engage employers in training and skills 
development to ensure employees have the skills 
necessary for immediate integration and contribution 
and are capable of manufacturing leadership;  

• Promote careers in advanced manufacturing to 
Canada’s youth and under-represented;

• Improve labour mobility of skilled workers 
across Canada through improved 
interprovincial credential recognition;

• Fully implement the Express Entry immigration
system; and

• Ensure the Temporary Foreign Worker program allows 
for flexibility for manufacturers to bring in foreign 
workers when Canadian workers are not available 
and improve transitions to permanent residency.

www.manufacturingourfuture.ca

Modernize the
regulatory system

Strengthen links between
post-secondary institutions

and industry

Address labour shortages (including
immigration rules, skills training, etc.)

Improving tax policies directed at
supporting investment in

innovation (such as SR&ED)

Improve tax policies directed at
supporting capital investments
(including machinery and equipment)

67%70%

56% 40%

38%

Top priorities to enhance competitiveness, 

innovation and productivity 

Impacts of labour shortages


